Disability Legal Access Forum 
10 Dec 2009 

VLA in collaboration with Victorian Legal assistance Forum held Disability Legal Access Forum to discuss  - "Access to Justice - Challenges of developing a holistic legal service for people with a disability”. The event attracted a broad audience, including representatives from disability advocacy organisations, the Departments of Human Services and Justice, and the Commonwealth Attorney-General’s department. The emphasis on the day was on problem-solving and looking at co-operative ways forward, with each organisation present also having the opportunity to reflect on how they could change their own practices to make a difference.

The group discussions identified some key themes and strategies for VLA as an organisation to consider and for VLAF to support the sector to move the following issues.

Yellow highlighted area applicable to VLA too 
	Serial No 
	Victoria Legal Aid 
	Sector/ Community to progress

	
	Client focus/ Service Delivery
	

	1
	Disability Action Plan to support attitudinal changes whole of organisation ( from CEO to the staff)
	Increase the number of refuges for women ( escaping violence)  that have disability access

	
	VLA to take a proactive role to review the grant guidelines.
	Human Rights Charter ( framework) integrated into every day practice

	2 
	VLA to continue to explore joint projects to improve access for people with a disability
	Develop client focussed messages and service delivery models 



	3
	 Develop an integrated service delivery approach  to address legal issues for people with a disability

	For the sector to identify some good models from the medical model – ( e.g Primary Care Partnership Model) and see if there are some strategies we can replicate for better collaborations and partnerships 

	4
	
	Explore further the mediation model and role of non-legal sector 


	
	
	Early intervention and prevention strategies for people with disability  (in relation to the law) 



	
	
	Identify and develop multidisciplinary team approach e.g. ( NJC, cultural and skills based)

	
	Referrals/ Triage
	

	5
	Develop effective strategies to improve delivery of community legal education in the community for people with a disability
	For the sector to identify a simple and effective referral system – explore the benefits of the no wrong door policy. 


	
	To identify a triage model – ( possibility of centralisation) to avoid the merry go round with the referral process
	Address conflict issues in the referral process and address issues for clients who may be turned away from organisations.

	8
	VLA to be an entry point for people making complaints ( in relation to promotional material explains the process clearly) 
	

	
	Partnerships
	

	10
	Identify relevant partnerships with Universities, advocates and representatives in regional areas who can assist with project work and also development of accessible material s 
	Work with advocates from VDAN to improve collaboration and knowledge sharing 



	
	
	VCAT to appoint advocates ( needs further unpacking on what that means)  



	
	Research
	

	
	VLA to take a lead role to conduct research on identifying issues for people with a disability in relation to the legal system, access issues, systemic issues, identifying priority areas
	Recruitment of bilingual volunteers for the court networks, to improve the experiences of people with a disability from CALD backgrounds who are doubly disadvantaged

	
	Community Legal Education
	Increase access to information – better web presence 

	
	
	Availability of information in different formats 



	
	
	Address lack of resources – strategic partnerships 

	
	
	Ensure a good data base is maintained in relation to interpreters, explore probono interpreters, national relay ( for knowledge sharing)  



	
	Training and Networks
	

	
	Organise forums like this quarterly and continue to work on the issues identified 


	Increase the opportunity of professional development for lawyers and training opportunities to develop better understanding of legal access and issues for people with a disability ( identify multi disciplinary approach) 



	
	VLA to play an active role in training activities for Vic Police Judiciary system and other relevant stakeholders ( not sure if  VLA wants to be leaders( 
	Issues for people with a disability to be worked across the sector ( social inclusion model) 



	
	
	The recruitment of bilingual volunteers for the court networks, to improve the experiences of people with a disability from CALD backgrounds who are doubly disadvantaged



	
	
	Week long conference for workers and lawyers who work in the criminal justice system( may be family and civil too)  to discuss and learn from the disability experience 

	
	
	Work with the DHS intake workers in client section area and provide them regular training ( VLA, Villamanta Legal Rights Centre, specialised unit of DHS) 



	
	
	Ensure contact details and information shared at these forums to progress ideas forward

	
	Systemic Issues - Prisoners
	

	
	VLA staff to work further with other networks and partners on issues related to prisoners with disability.
	Identify joint projects and collaborate with CLCs, VLA, non-legal sector and people in prisons 



	
	
	Improve the case management systems in priority area for people leaving prison with mental health issues 



	
	
	


